
BEHIND 
THE 

SCENES

The LGBT Network engages hundreds of people as volunteers each year.  In this picture above, volunteers 
help cut rainbow and trans ribbon at the Hauppauge Center for 400+ Campaign Kits to ship to schools, 
organizations, and workplaces for the LGBT Network’s annual Coming Out #WearTheRibbon Campaign.  
The LGBT Network launched this annual Campaign in 2002, and it has become a signature effort that 
engages champions and advocates in schools, organizations, workplaces, and the broader community to 
create safe spaces for LGBT people through visibility.

VOLUNTEERS HELP 
CREATE  SAFE  SPACES 

A “pull-back-the-curtain’ 
look into the 
LGBT Network’s 
Infrastructure
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We hear this sentiment all the time.  People are 
surprised at the scope of the LGBT Network’s 
reach and impact - our LGBT centers in Long 
Island and Queens that house our groups and 
services; our education programs in schools, 
organizations, and workplaces; our three 
major Pride Parades and Festivals; and the 
resources and connections that help LGBT 
people find LGBT-inclusive services, to build 
their businesses, or to simply build community.

For 32 years, the LGBT Network has been 
creating safe spaces for the LGBT community 
with a variety of programs, services, and 
initiatives - and we’ve had great successes 
and significant impact.  While passion and 
activism remain among our core values, our 

long-term achievements have come from 
professionalizing the organization over 
three decades.

“Behind The Scenes” provides the ‘pull-back the 
curtain’ look at the organization’s infastructure  
and our goals for the upcoming year.  

If you have any questions, or would like to 
learn more about making a greater impact for 
the LGBT community, please contact me on 
my mobile at 631-835-5466 or via e-mail at 
robert@lgbtnetwork.org. 

Thank you for being a stakeholder in our work 
to create safe spaces for the LGBT community.

LETTER FROM THE CEO
ROBERT VITELLI
“Wow, this organization does SO much!  
How do you do it all?”

With gratitude and pride,

Robert Vitelli, MA
Chief Executive Officer
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BEHIND 
THE 

SCENES A marketing professional volunteers to 
review the organization’s promotional 
materials with staff at the LGBT Network 
Hauppauge Center,  and how it relates to 
the organization’s brand.

MARKETING 
REVIEW

This document highlights 
different ways the LGBT 

Network contintues to 
strengthen itself as a vital 

and life-saving organization.

Throughout, you will also 
see images representing 

some of the behind the 
scenes action that is a part 

of growing and developing 
the organization to 

continue its role in creating 
safe spaces for the LGBT 

community. 
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David Kilmnick, PhD is the President & 
Founder of the LGBT Network.  David 
oversees Finance, Public Relations, 
Goverment Affairs, and Organizational 
Administration.  David reports to the 
Board of Directors.

David has been leading the 
organization for its 32-year history, 
growing it into a multi-site enterprise 
with an expansive array of programs and 
services with a staff of 35.  Additionally, 
David established the first multi-site 
LGBT community centers in suburban 
America and launched the first LGBT-
affirming affordable senior housing 
development in the suburbs.  David’s 
leadership also includes collaboration 
with professional sports leagues to 
bring the first LGBT Pride Nights to a 
major New York professional sports 
team.

David has been recognized extensively 
for his advocacy on behalf of the LGBT 
community locally, statewide, and 
nationally. David has been invited to 
speak internationally, including as a 
keynote on behalf of President Obama 
for the U.S. Embassy in New Zealand.   

David has served as a Board Member 
and Co-Chair of the Board of 
CenterLink, the National Association of 
LGBT Community Centers.

David received his PhD in Social 
Welfare from the CUNY Graduate 
Center, his Master’s degree in Social 
Work from Stony Brook University, 
and his Bachelor’s degree in Public 
Relations from Long Island University 
at CW Post.  David is also a Professor 
of Social Work with extensive teaching 
and growing online programs, with 
experience at the University of South 
Florida, Fordham University, and 
Columbia University, among others. PRESIDENT & 
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THE EXECUTIVE TEAM
Robert Vitelli, MA manages the day-to-day operations 
for the LGBT Network.  He oversees Programs, Grants, 
Development & Fundraising, and Communications.  
Robert reports to the Board of Directors.

Robert has 27 years’ experience in the non-profit 
and higher education sectors, including 24 years 
with the LGBT Network.  Robert created and grew 
the organization’s award-winning  “Coming Out 
#WearTheRibbon Campaign,” and conceived and leads 
the LGBT Workplace Initiative helping 100+ companies 
advance their LGBT diversity, equity, and inclusion (DEI) 
efforts.

Robert receieved his Master’s degree from New York 
University, his Bachelor’s degree from Manhattan 
College, and was an AmeriCorps National Service 
Volunteer.  He is a Board Member of the Association 
of Fundraising Professionals Long Island (AFPLI) and 
a Board Member of the Society of Human Resource 
Managers Long Island (SHRM-LI).  He was recognized 
by Long Island Business News in 2024 as one of Long 
Island’s Most Influential Leaders, and was also a 2024 
Diversity in Business Award recipient.

CHIEF 
EXECUTIVE 

OFFICER

ROBERT 
VITELLI

CHIEF 
PROGRAM 
OFFICER

KERRIE
O’NEILL

Kerrie O’Neill, LMSW manages the LGBT Network’s 
direct service programs including group programs, 
mental health counseling, HIV services, and community 
education for schools and organizations.  She is also 
responsible for managing the implementation and 
reporting for the LGBT Network’s array of grant funding.

Kerrie has 27 years’ experience in the non-profit 
sector.  She has delivered a range of direct services 
to older adults, teen parents and families, people with 
developmental disabilities, and people facing addiction.  

Kerrie has been employed with the LGBT Network 
for 16 years.  She began as a social work intern, and 
subsequently hired full-time as a Program Coordinator.  
She helped launch and grow the oranization’s services 
for LGBT older adults, and soon rose through the ranks 
to bcome a program director.  

Kerrie received her Master’s of social work degree from 
Columbia University and her Bachelor’s degree from 
New York University.

RICHARD
BRIGANDI

CHIEF 
FINANCIAL

OFFICER

BRIAN 
ROSEN
CHIEF 
DEVELOPMENT
OFFICER

Richard Brigandi brings more than 30 years’ experience 
in non-profit financial managment to lead the 
organization’s Finance Department.  He oversees two 
staff for all accounting, bookkeeping, government 
contracting vouchering, and non-profit administration 
including the annual audit.  Rich is also a seasoned 
human resources professional and oversees the 
organization’s human resources function.

Rich has a vibrant and life-long background in finance 
and human resources.  He has spent decades with 
organizations including Body Positive, Vocational 
Foundation, and New York Center for Living.  In the 
3.5 years Rich has been CFO at the LGBT Network, 
he has brought new procedures to further tighten 
the organization’s controls and overall financial 
management.

Rich received his Bachelor’s degree in Accounting from 
Dowling College and his Associates degree in Business 
Administration from Suffolk County Community College.

DECADES OF EXPERIENCE IN LGBT SERVICES, YOUTH EMPOWERMENT, SOCIAL WORK, 
FUNDRAISING, GRANTS, FINANCIAL MANAGEMENT, AND HUMAN RESOURCES.

Brian Rosen manages the LGBT Network’s Development 
Department, responsible for all non-grants fundraising 
to support our expansive array of services for the LGBT 
community.  

Brian has more than two decades of experience in the 
corporate sector as a recruiter, including roles with 
Webster Bank and H&M.  For 17 years, Brian traveled 
the world as H&M’s Global HR Systems Manager.

In his current role, Brian secures donations, organizes 
fundraising events, and is growing our sponsorships.  
He also plays a major role in organizing North Fork 
Pride.  Brian began his tenure with the LGBT Network in 
June 2022.

Prior to working at the LGBT Network, Brian served on 
the organization’s Workplace Council volunteering his 
time to shape our Workplace Initiative to create safer 
workplaces for LGBT workers.

Brian attended the Art Institute of Fort Lauderdale to 
study design.
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FINANCIAL MANAGEMENT

GOALS FOR FY26

An organization priority is to expand the 
capacity of the Finance Department by 
adding 1.0 FTE staffer as a deputy to the CFO.  
This added capacity will increase efficiency 
with submitting government grant vouchers 
for reimbursement, and subsequently bolster 
and regulate improved cash flow.  This added 
capacity will also free-up the CFO for more 
forecasting and planning.  

A second major goal for the Finance 
Department is to apply for a Federal Indirect 
Cost Rate (FICR) in order to claim the real 
expenses associated with programs funded 
by government grants byeond the standard 
10% rate currently used.  This will help more 
fully fund vital programs and services for the 
LGBT community, further improve cash flow, 
and re-purpose general funds to support 
other program needs.

FUNDRAISING & GRANTS
GOVERNMENT FUNDING VS. 
PRIVATE FUNDING

Of the $4.9MM operation budget for FY26, 
72% of the funding for programs and services 
will come from 23 government grants from 
local, county, statewide, and federal sources.  
The remaining 28% of funding, $1.275MM,  
is raised privately. 

Program staff convene for a strategic planning session for the LGBT Network’s Safe Schools Anti-Bullying Initiative 
at the Hauppauge Center.  The session engaged staff to identify barriers and challenges, and to create strategies to 
address the needs of LGBT youth in schools.

$4.9MM
FY26 OPERATING BUDGET

23GOVERNMENT
GRANTS

PROGRAM
PLANNING

GOALS FOR CY25

For FY26, a key priority for the LGBT Network 
is to further diversify funding by increasing 
non-event donations from individuals 
as well as private grants.  To achieve this 
goal, the organization has expanded mid-
tier giving opportunities and is embarking 
on a fundraising assessment project.  A 
measure of this achievement will be shifting 
the percentage of government vs. private 
funding from to 70/30 over 12 months.

72%
GOVERNMENT
FUNDING

28%
PRIVATE
FUNDING

STAFFING & SCOPE OF WORK

The Development Department is a staff of four 
(4), responsible to generate funds through 
donations from individuals, proceeds 
from four (4) special fundraising events, 
sponsorships and fees from community 
outreach events such as Pride events, and 
other program revenue such as honorariums 
for education programs.

A Director of Grants and Program Evaluation 
writes and prepares private grant proposals 
as well as those for government sources, 
manages grant reporting, and supports 
program evaluation.

STAFFING & SCOPE OF WORK

A staff of 2.5 full-time equivalency (FTE), 
including our CFO, are responsible for the 
financial management of the LGBT Network.  
The operating budget for FY26 is $4.9MM.

This includes accounts payable, accounts 
receivable, government grant vouchering, 
cash flow analysis and reports, and planning.  

The CFO meets with the CEO, President, and 
the Board Finance Committee regularly for 
best practice oversight.

The Finance Department manages 23 
government contracts from town, county, 
state, and federal sources.  This includes 
grants from the U.S. Centers for Disease 
Control (CDC) and the U.S. Substance Abuse 
and Mental Health Services Administration 
(SAMHSA).

PAINTING 
HAMPTONS  
CENTER

Donors Chad and Tom volunteer their time to paint the 
office at the Hamptons Center in Bridgehampton.  The 
space is used to deliver counseling services for LGBT 
youth.
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STAFF  PREP 
OUTREACH  KITS

Staff prepare more than 300 outreach kits for schools 
and organizations in order to boost visibility and make 
more connections to our programs and services.

SAFE  
SCHOOLS 
RETREAT



STAFFING WORKPLACE CULTURE
OUR TEAM & STAFFING STRUCTURE

As of January 1, 2025, the LGBT Network 
employs 35 people.  28 of these positions 
are full-time and 7 are part-time.  

In CY24, the LGBT Network expanded its 
capacity with seven (7) new positions, as 
a result of increased funding.  

Five of the new positions were in the 
Program Department.  These new positions 
added capacity to expand our Safe Schools 
Anti-Bullying Initiative and Mental Health 
Counseling areas.  The added capacity also 
launched a new Health Access Initiative to 
help non-profit organizations and healthcare 
institutions be more LGBT-inclusive to better 
serve the LGBT community.

The two other new positions were in Finance 
and Development.

CULTURE & RETAINMENT

The LGBT Network is working to increase 
retention of the talent we recruit and train.  In 
FY25, we achieved a 89% staff retention rate.  

We have a strong core of senior management, 
as well as fresh, new energy in our Program 
Department.  

•	 Seven staff (20%) have 7 or more years of 
service. 

•	 Five staff (14%) have 3 to 6 years of service.
•	 40% of the staff (14 team members) have 2 

or more years of tenure.  
•	 Seven (7) team members (20%) have 

completed one year of service.  
•	 An additional 11 staff members (31%), 

including 7 in new staff positions are within 
their first year of service.  

•	 Two positions are vacant.

We work to provide our team members with a 
great working experience by focusing on the 
following:

•	 Documented, quantitative performance 
expecations

•	 Clear pathways for advancement 
•	 ‘Open door’ culture providing access to 

Executive Management
•	 Staff recognition  efforts 
•	 Holiday celebration team lunches
•	 Professional development 
•	 Annual summer “Staff Day” that brings the 

team off-site for a day of fun 

In Summer 2024, the LGBT Network launched 
its “Talent Mobility Plan” (TMP) effort.  
Each staff member completes a TMP with 
their supervisor to document their career 
interests, to identify professional development 
opportunities to support their talent mobility 
in the organization, and a performance 
matrix detailing their primary and secondary 
performance goals and objectives.

CO-LOCATED STAFF

27 staff (23 full-time and 4 part-time) are housed 
at the Hauppauge Center, the organization’s 
administrative headquarters with offices for 
Program, Communications, Development, 
Finance, and Operations staff.   

The Hauppauge Center also features 
the largest programming space, with the 
ability to host events up to 200 people.  
At 15,000 sq.-ft., the Hauppauge Center 
is the largest LGBT center in suburban 
America.

The remaining eight (8) staff (5 full-time and 3 
part-time), all within the Program Department, 
are housed at the Queens Center in Astoria.

Staff travel throughout the region to deliver 
services.  This includes traveling to our satellite 
locations in the Hamptons as well as  our Bay 
Shore Center and LGBT-friendly affordable 
senior housing complex.  

Staff also travel to every part of Long Island 
and every borough of NYC to deliver our 
signature education programs in schools, 
organizations, and workplaces.

STAFF DAY ‘24

Staff photo at the conclusion of 2024 Staff Day.  Bowling 
rounded-out a day of games and team-building activities 
to win extra PTO.

35
STAFF

28FULL
TIME

7PART 
TIME Operations Manager Chandra Grant and Director of 

Outreach & Impact Ernesto Hernandez receive their 
8-Year Certificates of Appreciation.

8 YEARS

CEO Robert Vitelli and CPO Kerrie O’Neill with staff at 
the organization’s Queens Center in Astoria for a day of 
professional development and a staff lunch.

STAFF 
TRAINING

Chief Program Officer Kerrie O’Neill receives Certficate 
of Appreciation for 16 years of service!

89%
STAFF 
RETENTION 
RATE

16 YEARS
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The LGBT Network’s Queens Center programs have 
been booming.  This painting program is maxed-out in 
a room that barely accommodates 20 people - it’s the 
largest programming space in the Queens Center.  The 
search for a new space to house growing programs is 
already underway.

STRENGTHENING FOR THE FUTURE

For FY26, the LGBT Network will be taking-on 
the following major projects to better serve 
the LGBT community, grow capacity, prioritize 
and plan, and prepare the organization to take 
on the challenges of the next five years:

EXPAND ADVOCACY 
The LGBT Network will launch new advocacy 
initiative to recruit and train people to run and 
win library board and school board seats 
to ensure fair and equitable representation in 
our communities.
 
STRATEGIC PLAN
The Executive Team is working with the Board 
of Directors to start a Strategic Planning 
process to create long-term and a shared 
vision for the LGBT Network. 

FUNDRAISING ASSESSMENT
The CEO and a Board Ad-Hoc Committee 
are currently engaging professionals to take 
a deep-dive review and evaluation of our 
current fundraising operation in order to 
improve procedures, and to support a key 
objective of increasing non-event donations 
from individuals and private grant funders.

NEW SPACE FOR QUEENS CENTER
The organization’s programs have outgrown 
its current Queens Center in Astoria.  The 
largest meeting room barely accommodates 
20 people.  The LGBT Network needs to find  
a larger and better configured space for 
our Queens Center in order to grow current 
programs, start new programs, and to have 
the space to host larger groups and hold new 
events.

BOARD OF DIRECTORS
An established goal of the Board is to increase 
the number of Directors by developing a 
pipeline of prospects.

INFRASTRUCTURE GOALS VOICE & REPRESENTATION

CEO Robert Vitelli represents the LGBT Network and the 
needs of the LGBT community at the Queens Borough 
President Donovan Richards’ LGBTQ Non-Profit 
Roundtable, convening LGBTQ leaders from throughout 
Queens.

President & Founder David Kilmnick, PhD, speaks on 
camera for regional media about the needs of LGBT 
youth during the LGBT Network’s NYC LGBT Youth 
Summit in Queens.

AT THE TABLE

The LGBT Network is a voice for the LGBT 
community.  Our staff participate in a variety 
of community coalitions, committees, and 
meetings to ensure the needs of LGBT people 
are representated and advanced.  

Our representation spans from Anti-Bias Task 
Forces in local towns, to NYC-wide services 
coalitions, statewide networks, and national 
associations.

To bring other non-LGBT voices to our table, 
we have established the Long Island LGBT 
Services Consortium. The effort unites non-
profit organizations and healthcare providers to 
learn about the needs of the LGBT community 
and to become more LGBT-inclusive so that 
LGBT people can access  more services in 
more place safely.

MEDIA AS A MEGAPHONE 

The LGBT Network is a go-to resource for local 
and regional television, print, and radio media 
on LGBT topics.  

The organization is known as a professional 
community hub with grassroots, and our 
ability to effectively frame current events.  This 
capacity has provided the LGBT Network with 
an enormous platform for public education 
about the LGBT community.  

Additionally, our coverage in the media helps 
inform more people about our programs and 
services so that we can help more LGBT people 
connect, find a safe space, and get support.

The LGBT Network has been featured in 
Newsday, News12 Long Island, NY1, CBS NY, 
FOX 5 NY, ABC NY, NBC NY, PIX11, 1010WINS, 
and the NY Times among other regional and 
local outlets.
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ADVOCATING  
WITH 
GOVERNMENT

ART  PROGRAM  AT 
QUEENS  CENTER

FRAMING 
COMMUNITY  NEED 
IN  THE  MEDIA

The LGBT Network holds two annual youth conferences 
convening hundreds of youth for a day of empowerment 
and leadership development.  Youth are able to leave 
messages of why this event is important to them - 
they write and post powerful messages about finding 
community, being empowered, and more.  The above 
picture is from our 2024 NYC LGBT Youth Summit, 
the largest youth event held by the LGBT Network in 
Queens.  The event has helped grow weekly youth 
programming at our Queens Center. - one of the many 
reasons the organization is seeking a new, larger, and 
better configured space for its Queens Center.

LGBT  YOUTH 
CONFERENCES



PRODUCTION  OF  
NIGHT  OF  NOISE

BUILDING  
RESILIENCY 

Operations Manager Dannis 
Wickes (left) devotes himself 
each year to building this 
cinderblock wall at the 
Hauppauge Center, here 
enlisting the support of 
volunteer John (right).  

Our staff and volunteers know 
how important this event is 
to the youtn we serve - and 
understand its significance 
for young people to be 
empowered as a strategy to 
reduce the risk of suicide.

Each year, the LGBT Network organizes Night of Noise as an empowerment event for LGBT youth 
at its Hauppauge Center.  The event focuses on youth identifying and naming the bullying 
they endure by spray-painting those words onto a cinderblock wall that is constructed for the 
event.   Then one by one, youth break-down the wall together as a symbol of resilience and 
community.  It’s one of the most powerful and inspiring nights of the year at the organization.

“Night of Noise lets you know that you can break the bullying - 
that it doesn’t have to break you.” - Youth Participant

THANK YOU FOR YOUR SUPPORT

BUILDING  
COMMUNITY


